Ethical Toolkit

#EthicsMadeEasy

Introduction/What is it?
- The Ethical Toolkit is designed to be a helpful, self-assessment, pre-requisite to an ethical audit.
- The Toolkit covers 12 key topics with the aim of being as comprehensive as possible when it comes to
the ethics of given business/site.

Step by Step Guide
- This Toolkit works as a self-assessment that allows you to input a score for each question across the 12 topic
areas.
-

Scores should be between 0 and 100% and each score correlates to a level (and colour).

- If the question is not applicable to your site, n/a should be entered into the scoring box and this will not affect
your score.
- The table for each topic will automatically calculate and average once all questions are answered and his
average will be sent to the ‘summary’ sheet. This will in turn, calculate an overall average for the whole Toolkit
and all its topics.

- This summary sheet will give you an indication into how week your site would do in an actual ethical audit and
where you may have areas in need of improvement (IE. Turn your weaknesses into strengths).
- There is also an optional evidence section at the end for you to upload images and/or hyperlink documents and
policies, allowing all your evidence to be in one convenient place.
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Summary Sheet
The overall total score given will
appear in colour and this colour
will corollate to the key and give
you an idea of where you have
scored (IE, whether you have hit
the industry standard or not).

This final sheet will allow for an
overall total to be calculated
based on your answers on the
previous question sheets.

The next slides consist of more information on the topics covered by the Ethical Toolkit.
- Feel free to look over these in your own time to get more of an insight into the types of areas the questions will
go into.

Employment Is Freely Chosen
“Approximately 40,300,000 people live in slavery today (ILO &Walkfree Foundation 2017), with 13,000 potential
victims in the UK (Home Office, 2014)”.

- Slavery and human trafficking is still very apparent in the modern day and businesses must do all they can to
combat this very real issue.
-

Forced labour is such a serious violation that it is recognised as an international criminal offence, irrespective of whether
the relevant conventions prohibiting it have been ratified in said country.

Freedom of Association
“Research shows that union members in the UK receive higher pay (on average 12.5% more), better sickness and
pension benefits, more holiday and more flexible working hours than non-members (UCU Factsheet 01)”.

- Trade unions are key when it comes to giving workers a voice.
-

The working conditions of workers who are free to join trade unions are generally better than those where workers
cannot.

Safe & Hygienic Conditions
“31.2 million working days lost due to work-related ill health and non-fatal workplace injuries in 2016/2017
(hse.gov.uk)”.

- The UK government places emphasis on improving the Health and Safety performance of all UK companies.
-

As a minimum workers should expect to be able to work in a safely and without danger to their health.

Child Labour
“One in five of all victims of labour exploitation is a child (The Telegraph, 2014)”.

- Child labour is a complex issue as in some communities, the wage children bring in is a significant aspect of the
family’s income.
-

Most companies have therefore moved away from boycotting suppliers that use child labour, in favour of working with
them to ensure that children are working in safe conditions in accordance with local laws and that provisions are made
for their education.

Living Wages
“There are 1.4 million minimum wage jobs in the UK: 5.3% are paid below or within 5p of the minimum wage
(gov.uk)”.

- It is generally agreed that workers should be paid at least enough to provide the basic needs to themselves and
their families.
-

If workers are paid very low wages, many will work excessive overtime in order to make ends meet. Improving wages and
cutting excessive overtime can lead to improved productivity as tired, and worried workers are less efficient, more prone
to accidents, and often less able to meet quality standards.

Working Hours
“11% of employees in the UK were working over 48 hours a week, with long hours being linked with increased
stress and lower productivity (Institute for Employment Studies)”.

- The possible repercussions of excessive or undefined working hours include a tired and frustrated workforce, high
worker turnover.

Discrimination
“Researchers ranked Britain 11th out of 18 countries for gender equality at work (The Guardian, 2016)”.

- Discrimination in the workplace is an extremely complex and difficult issue to identify and tackle.
-

The UK Government going as far as to highlight that discrimination must be eliminated within the workplace in the
Equality Act 2010.

Regular Employment
“In 2017 over 900,000 people in employment reported they were on zero-hour contracts (Office for National
Statistics)”.

- Regular employment brings with it a number of protections and benefits under national and international laws.
-

Informal and less regulated forms of employment, often used to avoid the costs and regulations that apply to regular
employees, can lead to vulnerable individuals being exploited.

Harsh or Inhumane Treatment
“A Careerbuilder survey showed 37% of all employees directly experience workplace abuse”.

- The right to not be subjected to cruel, inhumane or degrading treatment or punishment is a fundamental
human right.
-

It is vital that employers have systems in place to ensure that is upheld in all their activities and supply chains.

Environment
“Just 100 companies have been the source of more than 70% of the world’s greenhouse gas emissions since 1988
(The Guardian, 2017)”.

- Demonstrating a track record of compliance with all relevant environmental legislation is of great importance to
businesses in order to protect their reputation and fulfil their role as a good corporate citizen.
-

A history of non-compliance can be considered an indicator of a fundamental problem in internal management controls.

Land Rights
“Fifty companies own more than 1.3m acres of land in England and Wales, making up 3% of the total (The
Telegraph, 2016)”.

- Land right and knowing where land comes from is essential.
-

Knowing where the land your businesses site is on came from allows you to be sure this land was obtained lawfully, with
free, priory and informed consent, and not illegally appropriated from any previous owners.

Business Ethics
“25% of companies felt there was at least a “somewhat likely chance” their company would be required to
investigate a suspected violation of anti-bribery laws involving an employee in the next two years (Economist
Intelligence Unit)”.

- Being known for being an ethical business has many benefits.
-

These include being able to attract and keep investors, workers and customers.

Value to Customers
- Some of the benefits to customers this Toolkit may provide are:
- Highlighting any areas that may need improvement.
- Ability to assess your business/site and see how ethical it is.
- Being able to prepare for an ethical audit and make improvements where necessary before it actually
happens.
- Opening doors for new business where the rest of the supply chain requires you to be an ethical
business/site.

Looking to the Future
We, Crowberry Consulting Ltd, are open to white-labelling our Ethical Toolkit for a license fee.
- This would allow you to rebrand the Toolkit and distribute/use/sell it at your own discretion for 12 months.

- The fee charged would be open to discussion at a date and time convenient for both parties.

Contact Information
For more details or to ask questions at a later date, please contact:

Crowberry Consulting Ltd, Suite 1, Peters Court, Peter Street, Chorley, Lancashire, PR7 2RP
Website: www.crowberryconsulting.com
Email: info@crowberryconsulting.com
Tel: 01257 231171
Company Number: 6381789

